
Our College, Our Community:  
A Historic Comeback for MHCC



In May 2025, Mt. Hood Community College achieved what many thought was impossible: the passage of its 
first bond measure in 50 years. After six failed attempts and decades of deferred maintenance, the college 
secured voter approval by a razor-thin margin—less than 200 votes out of nearly 50,000 cast, or just 0.03%. 
On election night, The Oregonian called it a loss. But as late returns came in, the tide shifted, reflecting the 
depth of a community engagement and public relations effort that refused to give up on public higher 
education.

This was more than a bond marketing and PR campaign—it was a comeback story built on trust, data, 
community pride, and a message that resonated across political divides: MHCC is your college, and this bond 
was not about expansion, but preservation. In one of Oregon’s most economically challenged districts, 
where more than 65% of K-12 students qualify for free and reduced lunch, this campaign asked voters to 
invest in fixing what we already have—for the sake of access, equity, and the region’s economic future.

We are so proud of what we achieved for our college and for the next generation of MHCC students!

Overview

This campaign exemplified how strategic communications, community organizing, and values-driven 
messaging can overcome historic skepticism. By refusing to accept defeat, MHCC’s advancement and 
communications teams built a movement—not just to pass a bond, but to remind thousands of Oregonians 
that their community college is still theirs.



RESEARCH: Grounding the Campaign in Data and Community Insight
Unlike other Oregon colleges that had previously passed bond measures, Mt. Hood Community College 
had a ZERO successful track record to build upon—six failed attempts over 50 years underscored the 
uphill battle ahead. To ensure this campaign was worth the investment of time, energy, and resources, we 
grounded every step in research. Over a nine-month period, we commissioned three public opinion surveys 
to test voter sentiment, message effectiveness, and levels of community awareness. The results were clear: 
awareness of MHCC was too low to support a bond…BUT when voters learned more about the college’s 
role in workforce development and regional economic impact, enough “no” voters could be persuaded 
to vote yes. This insight shaped our entire strategy. It proved that marketing and public relations weren’t 
optional—they were essential. The surveys not only secured Board confidence in moving forward, but also 
identified the core impact messages that became the foundation of our communications and engagement 
plan.
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PRINT MATERIALS: Equipping Our Community with Clear, Accessible Information
To support widespread understanding of the bond and ensure consistent messaging, we developed a 
robust suite of print materials designed for use by faculty, staff, and community partners. These included 
flyers, posters, pocket guides, and informational handouts—all translated into seven languages to reflect 
the diversity of our district. Materials were distributed across campus, at community tabling events, and 
throughout the region, ensuring that anyone representing the college had accessible, accurate resources 
to reference and share. They were also available via the website for download. Given legal requirements, all 
collateral was carefully crafted to maintain a neutral, informational tone—educating the public on the facts 
of the bond measure without advocating a vote. This collateral played a critical role in making the campaign 
visible, trustworthy, and inclusive.
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2. Print Materials

50-year-old Facilities are Aging and in Need of Repair
• MHCC buildings are all original to when the college was first built in 1970. Now these 50-year-old facilities are in need of major 

repairs – like HVAC, plumbing, electrical, exterior siding, and more – just to keep pace with student and community usage 

today. By restoring these aging facilities, we can also plan to serve more people in the future.

Out-Dated Safety and Security Measures
• While we work hard every day to protect students, staff, parents and community members, the fact is that many of the 

original safety and security features of our buildings are clearly outdated. This bond would allow us to update these systems, 

and to ensure a safer environment for the many people who rely on our campus facilities everyday.

Growing Demand for our Programs
• We understand the transformational power of education and we want to make sure our campus is set up to best to help our 

students harness that power. This bond allows us to modernize tools, labs and learning spaces that allow for the kind of cross-

disciplinary training that leads to great jobs in our community.

Building a College for All
• The MHCC district is one of the most diverse community college districts in the state. We serve rural and urban communities 

across 950 square miles from Government Camp to Sandy, East Portland to Corbett and Troutdale to Gresham. Our 

community college is an asset for the entire region and we need to improve our facilities in order to better serve our students 

and community members. 

Why is the College Asking Voters to Consider a Bond?

To learn more and provide feedback please visit MHCCBond.com or email bond@mhcc.edu

Flyer Handout
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WEBSITE: A Central Hub for Transparent, Informational Outreach
The campaign website served as a vital anchor for our outreach strategy, offering a centralized, accessible 
platform for community members to learn about the bond. Designed to comply with all legal requirements, 
the site maintained a neutral, fact-based tone while providing a clear overview of why the bond was needed, 
what specific projects it would fund, and how it would benefit the college and region. Key components 
included a detailed FAQ, project timelines, an explainer video, and background on the citizen-led bond 
committee. The site also highlighted MHCC’s broader economic and workforce impact, using vetted data to 
show how the college drives regional prosperity. 
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DIRECT MAIL: Targeted Messaging to Close the Awareness Gap
Our research revealed a critical awareness gap about MHCC’s community and economic impact—
particularly among voters unfamiliar with the college’s role in regional prosperity. To address this, we 
developed a phased direct mail strategy rooted in our tested key messages. Three months prior to the 
election, we launched a series of issue-focused postcards that did not mention the bond, but instead 
spotlighted MHCC’s contributions—customized by district quadrant to align with regional values 
(e.g., workforce development for conservative areas; health and human services for liberal-leaning 
neighborhoods). As the election neared, we followed up with informational mailers clearly outlining “5 
Things to Know” about the bond. The capstone was a multi-page, magazine-style mailer featuring stories 
of student success, economic impact, and campus need—delivered to every household in the district 
(approximately 150,000). Post-election, the magazine returned with a heartfelt “thank you” edition, 
reinforcing trust and appreciation. While advocacy was handled separately by the Political Action Committee 
(PAC), we maintained careful coordination by volunteering after hours and aligning communication timing 
to maximize reach and clarity.
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SOCIAL MEDIA & VIDEO: Humanizing the Bond and Engaging in Two-Way Dialogue
Social media was a cornerstone of our campaign—providing a real-time, high-impact platform to tell 
MHCC’s story through the voices of the people who live it every day. One of our most compelling strategies 
was a video series featuring staff and students at every level explaining, in their own words, why the 
bond mattered. A nursing student spoke about outdated equipment and the need for modern tools to 
match industry standards. A public safety officer explained the college’s inability to lock down multiple 
buildings quickly in the event of an emergency. A geology instructor highlighted seismic risks in aging 
buildings, while aquatic staff described major maintenance needs in our community pool. These honest, 
informational videos showed how deeply the people of MHCC believed in this effort—without ever 
crossing into advocacy. We also created a five-minute campaign video that provided historical context, 
illustrated our economic impact, and outlined what the bond would fund. Throughout the campaign, we 
actively monitored and responded to social media comments. While we occasionally received negative or 
oppositional feedback, these moments proved valuable because they helped us understand key points of 
resistance and gave us the opportunity to respectfully share fact-based counterpoints alongside dissenting 
opinions. Even when we couldn’t change minds, we ensured accurate, thoughtful information was always 
part of the conversation.
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ADVERTISING: Raising Visibility and Reclaiming MHCC’s Story
The bond campaign offered a rare and powerful opportunity to elevate the overall story of MHCC and shift 
our college’s traditional approach to advertising, which has typically focused on program promotion. Instead 
we focused on our institution’s broad economic and community impact. We launched a multi-channel 
advertising strategy that blended visibility with strategic targeting. A new partnership with our local weekly 
paper allowed us to double our print presence through matched ad placements—an investment that not 
only boosted awareness but also reinforced our commitment to supporting local journalism and staying 
rooted in the community. Meanwhile, digital ads allowed for precise audience segmentation and message 
testing, driving traffic to the website and reinforcing both bond-specific and broader impact messages. 
Across the district, more than 20 billboards spotlighted compelling facts about MHCC and reminded voters 
that the college was on the ballot. On campus, large sandwich boards were placed in prominent locations, 
each labeled with what improvements would take place “in this space” if the bond passed—turning every 
corner of campus into a living reminder of what was at stake.
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MEDIA COVERAGE: From Doubt to Historic Headlines
The MHCC bond campaign drew significant media attention—initially fueled by skepticism over whether 
a college that had failed six previous bond attempts could succeed on its seventh try. While the measure 
gained endorsements from across the political spectrum, the public narrative was cautious, with many 
expecting yet another defeat. Our local newspaper played a vital role in telling MHCC’s story, publishing 
thoughtful coverage that highlighted our community impact and the urgency of long-deferred facility 
improvements. On election night, when results showed us trailing by over 1,500 votes, The Oregonian called 
the race as a loss. But as ballots continued to be counted and the margin narrowed, media interest grew. 
When we ultimately won by just under 200 votes—making history—the tone shifted dramatically. Coverage 
celebrated not just the stunning turnaround, but the perseverance of our institution and the broad 
community support that made the win possible.
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COMMUNITY ENGAGEMENT: Showing Up, Listening, and Rebuilding Trust
A cornerstone of our campaign’s success was a deep, sustained commitment by our Board, staff, and faculty 
to be visible, present, and engaged in the community—not just to talk about the bond, but to rebuild trust 
and relationships. MHCC representatives participated in more than 90 community events across the district, 
including school board meetings, town halls, civic and service clubs, neighborhood associations, community 
festivals, farmers markets, and business expos. In past bond attempts, the college had been criticized for 
only engaging the public when asking for support. This time, we did it differently. Through our Community 
Engagement Volunteer Program, employees were encouraged to show up as proud ambassadors—wearing 
MHCC shirts and distributing branded materials—not to advocate, but to demonstrate that the college is 
woven into the fabric of the region. That consistent presence helped shift perceptions, strengthen goodwill, 
and lay the groundwork for a historic win.
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Holiday Gatherings

Ways and Means Committee



“I ❤ MHCC”: Reigniting Pride and Unity Through Community Love
As the bond campaign unfolded, we recognized that what was missing wasn’t just information—it was 
spirit. With campus tensions high due to a concurrent union negotiation, we needed a unifying, joyful way 
for people to express their deep-rooted appreciation for MHCC. The “I ❤ MHCC” campaign was born to do 
just that. We designed colorful buttons, window decals, and signs featuring a new heart emblem and invited 
students, staff, faculty, and community members to snap photos holding them. These images—featuring a 
wide spectrum of voices including the police chief, the mayor, student leaders, small business owners, and 
elected officials across the political spectrum—were displayed on a campaign website and shared widely on 
social media. To extend the message, we produced a fun, high-energy video for our MHCC Foundation Gala, 
where the MHCC basketball team faces off against a fictional “Roadblocks” team. When the team captain 
calls for help, a montage of community members answers—opening drawers, grabbing Saints jerseys, and 
“suiting up” to support MHCC. This metaphor captured the campaign’s essence: that when it matters most, 
our diverse community comes together to show love for their college. Paired with on-campus “I ❤MHCC” 
coffee-and-donut events, the campaign created a lighthearted, inclusive rallying point that helped rebuild 
morale and elevate pride across the district.
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Stickers & Window Clings
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CELEBRATION: A Joyful Tribute to Our Community’s Support
After making history with the passage of our bond, we knew it was just as important to close the campaign 
with gratitude and celebration. We returned to the many civic groups, associations, and partners who 
supported us to say thank you in person. We published a special “thank you” edition of our campaign 
magazine, updated our website and social media with messages of appreciation, and covered our on-
campus project sandwich boards with bright “thank you” signage. But the most memorable moment came 
when we held an MHCC-style celebration parade across campus. Led by our incredible music program 
playing “When the Saints Go Marching In” (a reference to our beloved Saint Bernard mascot, and nickname 
of the “Saints”), we marched with ribbon flags, bubbles, clapping, and song. Board members and employees 
joined in, and as we passed each building, more people came out of their classrooms and offices to join the 
procession. The celebration ended in our central courtyard with a balloon arch of gratitude, upbeat music, 
and free MHCC-colored donuts for all. It was a joyful, spirited tribute that brought the campus together in a 
way rarely seen—and set a tone we hope to carry forward: one of pride, unity, and celebration of what we 
can accomplish together.
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